


SAFETY GUIDELINES 
FOR VOLUNTEERS

GENERAL GUIDELINES
Providing a safe environment for relationships is an integral part of earning and keeping the trust 
of students, families, and parents. As you lead and disciple, you must make every effort to be wise 
in all situations. Taking care of each student and keeping them safe is of the utmost importance. 

As a volunteer, you partner with parents to care for their student in spiritual, emotional, and phys-
ical ways. Parents entrust you to act on their behalf in teaching and training their children. These 
guidelines are designed to:

Provide a safe place.
Protect each individual.

Promote faith development and discipleship.

We desire for our ministry to represent the Biblical instruction given to us.
 
 “Whoever welcomes one such child in my name welcomes me.” (Mark 9:37 NRSV)

 “If any of you put a stumbling block before one of these little ones...it would be better for 
 you if a great millstone were fastened around your neck and you were drowned in the depth 
 of the sea.” (Matthew 18:6 NRSV). 

All volunteers involved in any area of ministry, whether in leading or helping, must agree to follow 
the following guidelines. 



ONE-ON-ONE TIME
Younger children (birth through 4th grade): Private time, at any time, is prohibited. A volunteer 
should never be alone with a young child. 

Older children (5th-12th grade): Private time should be limited and only occur with accountability 
policies in place. 

Avoid one-on-one time with students of the opposite sex. No exceptions.  One-on-one meetings 
with the same sex should take place in public places.  

When driving a student, always take the student to their home and check in with parents/family 
when you arrive. Before leaving an event/meeting, instruct the student to call or text their parent/
family, so there is a record of your travel time. If they need to talk, do so in view of others (in the 
house, on the porch, outside the car, etc.). 

RESTROOM POLICIES
Younger children (pre-potty training, diaper age): All diaper changes should occur in a public, 
well-lit space with another volunteer in proximity. 

Younger children (potty-trained up to 4th grade): Workers should not go into single-occupancy 
restrooms with a child. Assistance is by the request of the child, while the door remains OPEN. 

For a multiple occupancy/multi-stall restroom, two volunteers are required.

Volunteers must check the restroom for other individuals before allowing children to use the re-
stroom. 

The door may be kept open, should it be appropriate, so that the volunteer may speak to chil-
dren. 

Older age children (5th-12th grade): May use the restroom unaccompanied unless there is a con-
cern or previous behavioral issues. 



DISCIPLINE/GROUP MANAGEMENT
Two approved adults must be present in each group/classroom/small group.  This guideline 
applies to in-house activities, activities away from the church facility, and when transporting 
children and youth. See “Ratio Suggestions” below for child to adult ratio guidelines. 

In mixed-gender settings, a male and female leader should be present.

In single-gender settings (older children’s small groups), the goal should be to provide two 
gender-specific leaders.

Physical discipline of any kind (such as spanking) is NEVER permitted.  All discipline should be 
appropriate, affirming, and loving.

Use of the “Three R’s” will help in guiding group/classroom management.

STEP #1: REQUEST: Ask the student to correct the 
behavior (this may require more than one request).

STEP #2: RESEAT: If a student continues to struggle with 
behavior after request(s), kindly ask them to reseat 
themselves or point out the appropriate seat for them. 
Do not physically or forcibly reseat them.
 
STEP #3: REMOVE: If a student is disruptive or 
disrespectful after the request to correct their behavior 
and reseat themselves, they may be asked to remove 
themselves from the situation (activity, game, etc.) or 
room/area. Note: This may be done for the remainder of 
the time or for a short period (“time out”). 



ARRIVAL/DEPARTURE
There must be two adults present in any closed classroom/area before drop-off can begin.

• Child’s name, parent’s name, 
and phone number must be 
collected.

• Volunteers must verify age, 
grade, and assigned class with 
the parent before allowing them 
to accompany younger children 
(birth-4th grade). 

• Older children (5th-12th grade) 
may check themselves in be-
fore heading to their assigned   
classroom area. 

• Check-in times are 15 minutes 
prior to the start of ministry 
programming to provide leaders 
and teachers adequate time to 
prepare. 

• Verify both the child’s name 
and the parent’s name before 
dismissing younger children   
(birth-4th grade).

• Older Children (5th-12th grade) 
must check out with their       
assigned teacher/leader before 
they can be allowed to leave.

• Departure time is at the end of 
the announced and publicized 
ministry programming time. 
The pastor or ministry leader 
must approve early dismissal 
or pick up for younger children      
(birth-4th grade). 

• Older children (5th-12th) may 
only check themselves out or 
leave early if a parent gives    
prior approval.  

CHECK-IN CHECK-OUT



1 ADULT
{

to every 4 children 
(birth to kindergarten)

to every 6 children 
(1st grade to 4th grade)

to every 8 children 
(5th-8th grade) 

to 10 children/youth 
(9th-12th grade) 

RATIO SUGGESTIONS
A minimum of two adult volunteers should be present in any classroom, group, activity, 

or event involving anyone birth to 18 years of age/12th grade. 
The ideal ratios for these settings would be as follows:



PHYSICAL CONTACT
Using discernment and common-sense wisdom, we recognize the need for positive, appropriate 

physical affirmation. All volunteers should adhere to the following guidelines:

APPROPRIATE PHYSICAL CONTACT
A side hug or an arm/hand on a shoulder.

A brief light pat on the back.
Handshakes and high fives.

For younger children (birth-age 4):
Walking hand in hand.

Sitting on a leg or lap when one or more other adults are present in the room. 
Male leaders should not allow children to sit in the center of their lap. 

INAPPROPRIATE PHYSICAL CONACT
Demanding or requiring physical contact or touch of any sort.

Prolonged hugs or frontal hugs.
Kissing a child in any form.

Touching of the chest, genitals, upper legs, or buttocks area.
Piggy-back rides.

Horse-play or wrestling.
Throwing or spinning a child.

Physical discipline.
Grabbing a child while emotional or upset.

Spanking.



EMERGENCY PROCEDURES 
WEATHER-RELATED EMERGENCIES
Should a weather alert be issued for the area, the teacher/leader should 
take a head-count of the group and move to the assigned secure 
location (noted on the sign by the door) and remain there until the 
all-clear is given by the pastor/ministry leader/security team. 

Students will not be dismissed/checked out until the all-clear is given. 

FIRE RELATED EMERGENCIES
If a fire should occur, do not try to put it out. Pull the alarm if possible, 
and get students out the classroom/area.

If the fire is not present in your classroom/area, but the fire alarm 
sounds:
•  Calmly instruct students to line up at the door.
•  Take a head-count of students. 
•  Proceed quickly and safely to the assigned exit, using the route 
 noted on the sign beside the door of the classroom/area. 
•  Once you exit the building, make your way to the assigned safe 
 zone (noted on the sign by the door) away from the building.  
•  One volunteer should be at the beginning of the line, and one 
 volunteer should be at the end of the line.
•  Stay with your group. Do not leave your group to find your own 
 children or for any other reason.
•  Students should not be dismissed/checked out until the approval 
 has been given by the pastor/ministry lead/security team. 

SECURITY
Only parents, students, approved volunteers, and church staff are 
allowed in secure ministry areas. 

If identifying ministry shirts or tags are not visible, ask the person for 
proof of identity or reason for presence.

Any individual not belonging in the area must be escorted out of the 
area immediately. Promptly notify a ministry lead/pastor/security team 
member. 

Due to the nature of child custody laws, volunteers must be aware and  
alert that the check-in and check-out/pick up person are the same or 
noted otherwise. 

All identified open doors must remain open, and all identified locked 
doors must be locked at the beginning of assigned ministry start times. 



ABUSE POLICY
ABUSE DEFINITIONS

PHYSICAL ABUSE: Violent non-accidental contact which results in injury. 
This   includes, but is not limited to striking, biting, or shaking. Injuries include   
bruises, fractures, cuts, and burns.
SEXUAL ABUSE: Any form of sexual activity with a child/youth, whether at 
the Church, at home, or any other setting. The abuser may be an adult, an         
adolescent, or another minor.
EMOTIONAL ABUSE: A pattern of intentional conduct which crushes a 
child’s/youth’s spirit or attacks his/her self-worth through rejection, threats, 
terrorizing, isolating, or belittling.

SENSITIVE INFORMATION

Never agree to keep something in confidence. Always remind students that 
anything shared with you may be shared with a pastor/ministry lead and/or 
their parents should you deem it serious or necessary. Reassure them that 
such information will be communicated in a way that will protect and help 
them. 

If you discover or even suspect that a student is suffering from physical or 
sexual abuse, you are required by law to pass that information on to Child 
Protective Services. You, even as a volunteer, are a “mandatory reporter.” 
If a student is engaging in illegal activity, is at risk (including suicidal), or      
creates other sensitive non-mandatory reporting issues, you MUST contact a 
pastor/ministry leader immediately.  

When dealing with any sensitive issue, do not discuss it in open group set-
tings.  

If possible, move and/or immediately stop the conversation or information that 
is being shared and encourage the students to talk privately afterward.
Information shared in group/classroom settings should also not be discussed 
with others outside of your ministry area unless appropriate or necessary. 



ABUSE POLICY (continued)
ALWAYS CONTACT A PASTOR/MINISTRY LEADER 

IF THERE HAS BEEN:

• Implication of physical abuse (*mandatory report). 
• Implication of sexual abuse (*mandatory report). 
• Implication of drug or alcohol abuse by a family member.
• A report of outbursts of anger.
• Implications of self-harm or threats of suicide.
• Implications of drug or alcohol use by a minor. 
• Implication of exposure to pornography or other explicit materials,       

products, or actions.
• Struggles of sexual identity or exploration.  
• Other life struggles or hurts: death of a family member, parental             

separations, or divorce. 

MANDATORY REPORTING GUIDELINES

Immediately call the Childline (1-800-932-0313) as soon as possible. 

Give as much information as possible. It is acceptable if you do not know 
every detail.

Contact the pastor/ministry lead and share with them as soon as possible so 
they can walk you through the process. You may ask the pastor/ministry lead-
er to join you and be present when you call the Childline, if they are available. 

File a paper report with Childline within 24 hours (the form can be found on 
their website).

The laws are written for over-reporting. The best rule is always to stop, pray, 
and make a report. 



STUDENT MINISTRY EXPECTATIONS
 █ Accept a nine-month (Sept-May) commitment to leadership in an area 
along with related activities & programs and respect scheduled times

 █ Contact Pastor/Ministry Lead by noon the day before if you are not able to 
attend 

 █ Attend monthly leader’s training  

 █ Provide support and encouragement to fellow ministry leaders

 █ Complete any paperwork such as weekly classroom/small group reports 
or for older students (5th-12th grades) forms such as Mentor Forms and 
Activity Forms.

 █ Refuse to criticize, be negative or gossip toward the ministry, leadership, 
fellow leaders, and students of the church (*especially in front of or to 
students)

 █ Willingness to address issues or conflicts directly in love 

 █ Engage in ministry and interaction with all students-- not only those in 
your classroom/group 

 █ Wholeheartedly participate in all activities and games (as physically 
possible) 

 █ Respect, clean, and maintain the rooms or areas you occupy

 █ Communicate, not only with students, but also with parents about ministry 
and activities

 █ Exhibit a positive attitude--even when things go wrong

 █ Inform Pastor/Ministry Lead of issues or areas of concern.

 █ Interact appropriately with students and fellow leaders of both same-sex 
and opposite-sex, including not being alone in a room, car, or elsewhere.

 █ Use appropriate touch and physical contact (no hugging, backrubs, or 
wrestling)

 █ Use appropriate conversation, jokes, and comments. (be aware 
of innuendo, lewd, or off-colored language), which includes virtual 
conversation through text, messaging, and social media.

 █ Use appropriate social interaction and activities (movies, video games, 
music, etc.)

 █ When transporting students, require seatbelts and drive safely at the 
speed limit.  (Transportation of a student of the opposite gender, by 
yourself, is not allowed). 



EXPECTATIONS OF VOLUNTEERS
GENERAL

A strong personal relationship with Christ as Savior
Strong personal committed Christian lifestyle
A strong home and family life that can be an example to students
Faithful weekly attendance of a Sunday worship service
Modest and appropriate dress
If unmarried and/or dating, a commitment to remain sexually pure and above reproach in 
any relationship(s) with the opposite sex.

PERSONAL BOUNDARIES

Utilize careful judgment in the exercise of personal freedom, particularly when associat-
ed with and/or relating to students, either publicly or privately. We recognize that many 
of us have opinions and practices on certain lifestyle issues that differ from one another. 
Lifestyle issues are complicated further by the reality that we are in a position of trust and 
influence in our ministry. 

Therefore, with respect to such matters as the use of substances, language, entertain-
ment, and other behavioral matters that are open to abuse, misuse, and misunderstand-
ing, please put your personal freedom aside if you think it could hinder a student’s spiritual 
development or be misunderstood in such a way as to hinder one’s own witness or that of 
the student ministry.

SOCIAL MEDIA

The main web-based and media communication tool for our ministry is “______.”  

We, however, also seek to use other social media platforms (Facebook, Twitter, and Ins-
tagram) to communicate and connect with older students (5th-12th grade) and their fam-
ilies. You are not required to have social media, but it might be beneficial if you choose to 
do so. Due to the growing use of social media resources, please adhere to the following 
expectations:

• All communication should be positive, appropriate, and is not intended to offend, de-
mean, or criticize.

• Communication with students of the opposite sex should be in an open public forum (a 
FB wall, Instagram comment box, etc.) 

• Avoid sending private messages to them.
• Pictures and videos posted or sent should be appropriate, modest, and devoid of ac-

tions, lifestyle, or practices that would offend.
• Social media is an opportunity to extend positive connection, communication with stu-

dents, and provide access to “go to their world.” It is not your role to “police” or “filter.” 
Should an issue arise, contact the Pastor/Ministry Leader.



EXPECTATIONS OF VOLUNTEERS
OTHER RESPONSIBILITIES

• Pray throughout the week for Older Students (5th-12th Grade)

• Regular contact (email, phone, text, or social media) and follow up

• Schedule personal contact opportunities, such as visits or attendance of activities

• Activities, Events, Retreats, and Trips

• Attend, plan, and assist with activities and events, unless otherwise informed

• Attend retreats, overnights, and camps  

WHAT TO EXPECT FROM YOUR MINISTRY LEADER
Biblical structure and leadership

Pastoral accountability with truth and love
Spiritual and emotional encouragement

Training and learning opportunities
Communication, support, and direction

A clear vision
Hard work to ensure the success of the team and ministry

The expectations listed below for the rest of the team



MINISTRY VOLUNTEER APPLICATION
Thank you so much for joining our church’s Ministry Team. We are honored to work along-
side you. Please complete the application below. We created this process because we are 
called to be good stewards and shepherds of those who are under our care. We desire to 
be wise in all areas.This application is part of that process. Thank you for teaming up with 
us! We are grateful for our volunteers!  

Name ___________________________________________________________________________    
                   First                               Middle                                 Last

Address _________________________________________________________________________ 
         Street                                             City                            State               Zip 

Home Phone_________________________  Cell Phone _________________________________

E-Mail___________________________________________________________________________

Birthday: ___________ Marital Status:  Single [   ]   Engaged [   ]   Married [   ]  Divorced [   ]

Names and ages of children (if any):_________________________________________________

_________________________________________________________________________________

How long have you been at our church? _____________  

Are you a church member? [Yes] [No]

How long have you thought about being a volunteer? _________________________________

_________________________________________________________________________________

What inspired or led you to volunteer for leadership?       ______________________________

_________________________________________________________________________________

What are some skills or talents you are willing to share?_______________________________

_________________________________________________________________________________

In what area are you interested in serving?___________________________________________

_________________________________________________________________________________



A volunteer application must provide three references. 
Relatives may not be considered as a reference. 

Name        

Phone        

Relationship   
     
Years Known

Name        

Phone        

Relationship    
    
Years Known

Name     
  
Phone     
   
Relationship    
    
Years Known

Please list any previous ministry experience, if any.

Church Name     
   
Phone         

Leader

Church Name    
    
Phone 
        
Leader

I authorize ____________________________ Church to contact the references above.

______________________________________________
Signature of Applicant



PERSONAL STATEMENT OF FAITH
Please briefly describe your faith background including the time where you came to know 
Jesus in a personal relationship by faith. 
_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

What does being a disciple of Jesus mean to you? ___________________________________

_________________________________________________________________________________

_________________________________________________________________________________

What are you hoping to gain and give through being a volunteer in the ministry? _________

_________________________________________________________________________________

_________________________________________________________________________________

Describe an individual who unconditionally loved, led, and supported you.  ______________

_________________________________________________________________________________

_________________________________________________________________________________



BACKGROUND CHECK APPLICATION
For the respect of parents and spiritual safety of students, we need you to honestly answer 
“Yes” or “No” to any of the following questions. It will not automatically disqualify you from 
joining as a leader. 

Have you ever been a victim or suspected of sexual abuse, neglect, or mistreatment?
[  ]Yes [  ] No

In the last 3 years, have you taken illegal drugs or alcoholic beverages excessively?
[  ]Yes [  ] No

Do you consider yourself a smoker, or have you been one in the past?
[  ]Yes [  ] No
 

If you marked yes, please write a full explanation on a separate piece of paper and return it 
with your application.

(This form authorizes the church to obtain background information and must be completed 
by the applicant. The church must keep this completed form on file for at least five years 
after requesting a background check.)

In the interest of safety and security, I, the undersigned applicant, authorize __________  
Church, through its independent contractor, ___________, to procure background informa-
tion (also known as an “investigative consumer report”) about me, prior to, and at any time 
during my service to _________________ Church. This report may include my driving histo-
ry, including any traffic citations; a social security number verification; present and former 
addresses; criminal and civil history records; and the state sex offender records.

I understand that I am entitled to a complete copy of any background information report, 
of which I am the subject, upon my request to _________ Church, if such is made within 
a reasonable time from the date it was produced. I also understand that I may receive a 
written summary of my rights under the Fair Credit Reporting Act.

_____________________________________________________        ______________________
                            NAME                                 DATE



IDENTIFYING INFORMATION FOR BACKGROUND AGENCY
Print Current Legal Name (Last Name, First Name, Middle Initial):

________________________________________________________________________________     

Names Used: ____________________________________________________________________

Date of Birth: _____________________________  Gender: _______

Current Address: 

________________________________________________________________________________    
Street              City        State      Zip Code       County               Dates

Former Address: 

________________________________________________________________________________
Street              City        State      Zip Code       County               Dates

Social Security Number: ___________________________     

Daytime Phone Number: ___________________________

For Driving Purposes
Driver’s License Number: _____________________________  Expiration Date _____________

State of Issuing DL __________________________    State of Insurance: _________________


